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Pulling it all together
Discussion of auditsDiscussion of auditsDiscussion of auditsDiscussion of auditsDiscussion of auditsDiscussion of auditsDiscussion of auditsDiscussion of audits

Course times: 9.00 am - 5.00 pm
Break times: 10.30 am, 1 pm & 3.30 pm

INTRODUCTION TO BUSINESS PROCESS MODELLING, 
ANALYSIS AND DESIGN

2 Days
14, 15 December Melbourne
19, 20 December Auckland
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Agenda day one
Overview of Business ProcessesOverview of Business ProcessesOverview of Business ProcessesOverview of Business ProcessesOverview of Business ProcessesOverview of Business ProcessesOverview of Business ProcessesOverview of Business ProcessesOverview of Business ProcessesOverview of Business ProcessesOverview of Business ProcessesOverview of Business ProcessesOverview of Business ProcessesOverview of Business ProcessesOverview of Business ProcessesOverview of Business Processes
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Defi ning a Process Project
• Identify process stakeholders • Identify process stakeholders • Identify process stakeholders • Identify process stakeholders • Identify process stakeholders • Identify process stakeholders • Identify process stakeholders • Identify process stakeholders • Identify process stakeholders • Identify process stakeholders 
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Case Study: Defi ning and scoping a process change
Modelling a current process
• Importance of modelling the “current” process
• The understanding and modelling steps
• Modelling standards
• Pros & cons of several popular modelling techniques• Pros & cons of several popular modelling techniques• Pros & cons of several popular modelling techniques• Pros & cons of several popular modelling techniques

Case Study: Modelling a Process

Agenda day two
Measuring a process 
• Finding the ‘right’ measures
• Balanced measurement techniques

Case Study: Measuring a process

Analysing a process
• Conducting a process walkthrough
• Conducting root cause analysis
• Applying various value-added analysis techniques• Applying various value-added analysis techniques• Applying various value-added analysis techniques• Applying various value-added analysis techniques• Applying various value-added analysis techniques• Applying various value-added analysis techniques• Applying various value-added analysis techniques• Applying various value-added analysis techniques• Applying various value-added analysis techniques• Applying various value-added analysis techniques• Applying various value-added analysis techniques• Applying various value-added analysis techniques• Applying various value-added analysis techniques• Applying various value-added analysis techniques
• Identifying “quick wins”

Case Study: Analysing a process

Creating a new process
• Researching innovative ideas
• Establishing evaluation criteria
• Exploring various creative techniques• Exploring various creative techniques
• Evaluating alternatives

Designing new process models
• Guidelines for process design
• Modelling the process steps and fl ow
• Cross referencing process to data
• Documenting assumptions

Case Study: Creating a new process

Validating a new process 
• Developing scenarios
• Gaining buy-in for change

Summary

Course times: 9.00 am- 5.00 pm
Break times: 10.30 am, 1 pm & 3.00 pm daily


